
NJVid Development Timeline
DATES OF DURATION TASK

YEAR ONE

11/07 - 9/30/10 Attend conferences to market and outreach

3/08 - 6/08 All Alpha Implementers finalized and work with WPUNJ to develop requirements

3/08 - 6/08 Barriers to adoption and formative assessments (surveys) are conducted at Alpha Implementer sites

3/08 - 9/10 NJVid centralized web portal is established and usability tested (tentatively http://njvid.net)

4/15/08 Interim progress report

4/28/08 Advisory Board meets and Locally-Owned Content Collection workgroup presents an up-to-date report

4/08 - 6/08 Shibboleth scenarios and requirements developed to inform Shibboleth implementation

4/08 - 7/08 Locally-Owned Content Collection workgroup develops collection criteria, metadata specifications, format

candidates for digitization, and workflow for video and metadata submission

4/08 - 7/08 Locally-Owned Content Collection workgroup identifies resources for digitization among alpha implementers/NJVid community

4/08 - 10/08 Initial Shibboleth implementation involving NJEdge, RU and WPUNJ in alpha test

5/08 - 12/08 Commercially Licensed Videos workgroup develops metadata policy and practice for commercially owned videos

5/08 - 12/08 Commercially Licensed Videos workgroup and Technical workgroup develop a strategy for incorporating FMG

learning objects

5/08 - 12/08 Commercially Licensed Videos workgroup determines initial licensed offerings for Alpha Implementers

5/08 - 2/09 XACML authorization attributes for limiting video access to members of owning institutions is developed and tested

6/08 - 8/08 Locally-Owned Content Collection workgroup does Proof of Concept testing with 25-50 videos

7/08 - 8/08 Locally-Owned Content Collection workgroup develops timeline and finalizes workflow for proposed collection

7/08 - 10/08 Initial NJVid video collection (Locally-Owned Content) is made available

8/08 - 10/08 Fedora repository is installed at NEDge.Net and peered with Rutgers University Fedora repository

9/15/08 First year review is provided to Advisory Board

9/08 - 3/09 Requirements for Workflow Management System and faculty input interface are developed

9/08 - 3/09 Video annotation tool is developed

9/08 - 5/09 Lectures-on-Demand workgroup identifies individual faculty, courses and user groups

9/08 - 12/08 Enhancements to WMS to support faculty input of video lectures, library input of locally-owned content and cataloging

of commercially licensed videos are implemented

October-08 Installation of test server at WPUNJ is completed

10/08 - 12/08 Initial Shibboleth implementation involving NJEdge, RU and WPUNJ in beta test

YEAR TWO

11/08 - 9/09 Policies and practices for statewide LDAP database, including methodology for continuous updating, are established

12/08 - 3/09 Methodologies for ILS patron record maps and web form authentication for non-LDAP institutions developed



1/09 - 4/09 Specifications for Lectures-on-Demand are developed

February-09 Centralized Shibboleth Service implemented

February-09 Commercially licensed video collection from FMG is established at NJEDge.Net

2/09 - 3/09 Alpha implementers make commercially licensed videos available to their registered users via Shibboleth

3/09 - 4/09 Mid-project assessment is initiated, completed and presented to Advisory Board

3/09 - 5/09 Video annotation tool in alpha test at two sites

3/09 - 9/10 Sustainability plan development is initiated

4/15/09 Interim progress report

April-09 Advisory Board meets

5/09 - 10/09 Initial Lectures-on-Demand video collection is made available

06/09 - 08/09 Video annotation tool in beta test at three sites

September-09 Video annotation tool available for Lectures-on-Demand

9/15/09 Second year review is provided to Advisory Board

YEAR THREE

10/09 - 9/30/10 Three scenario collections are fully implemented for all Alpha Implementer sites

1/10 - 9/10 Final assessment is conducted and revisions to statewide model implemented

1/10 - 9/10 Open source software and Shibboleth design are released and marketed via presentations to statewide institutions

4/15/10 Interim progress report

April-10 Advisory Board meets

4/10 - 6/10 Sustainability plan continues to be developed and presented to participating consortia for approval

4/10 - 9/10 Marketing and outreach plan for NJVid is developed and implemented

9/15/10 Final progress report due to IMLS
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